  FUNCTIONALISM
 

Functionalism is the oldest, and still the dominant, theoretical perspective in sociology and many other social sciences. This perspective is built upon twin emphases: application of the scientific method to the objective social world and use of an analogy between the individual organism and society
.

The emphasis on scientific method leads to the assertion that one can study the social world in the same ways as one studies the physical world. Thus, Functionalists see the social world as "objectively real," as observable
 with such techniques as social surveys and interviews
. Furthermore, their positivistic view of social science assumes that study of the social world can be value-free, in that the investigator's values will not necessarily interfere with the disinterested search for social laws governing the behavior of social systems
. Many of these ideas go back to Emile Durkheim (1858-1917), the great French sociologist whose writings form the basis for functionalist theory (see Durkheim 1915, 1964); Durkheim was himself one of the first sociologists to make use of scientific and statistical techniques in sociological research (1951). Functionalists are concerned with the ways in which the limits imposed by society make individual behaviour scientifically predictable
.

The second emphasis, on the organic unity of society, leads functionalists to speculate about needs which must be met for a social system to exist, as well as the ways in which social institutions satisfy those needs. A functionalist might argue, for instance, that every society will have a religion, because religious institutions have certain functions which contribute to the survival of the social system as a whole, just as the organs of the body have functions which are necessary for the body's survival
.

This analogy between society and an organism focuses attention on how social systems work to maintain equilibrium after external shocks disturb the balance among social institutions. For example in education the 1988 Education Act introduced school league tables to make sure all schools improved their standards. Such social equilibrium is achieved, most importantly, through the socialization of members of the society into the basic values and norms of that society, so that consensus is reached. In this case a social consensus reached whereby teachers are made to work harder (via the 1988 Education Act) in order to help the ‘social body’ work better
.
 Where socialization is insufficient for some reason to create conformity to culturally appropriate roles and socially supported norms, various social control mechanisms exist to restore conformity or to segregate the nonconforming individuals from the rest of society. These social control mechanisms range from sanctions imposed informally--sneering and gossip, for example--to the activities of certain formal organizations, like schools, prisons, and mental institutions.

Robert Merton, another prominent functionalist, has proposed a number of important distinctions to avoid potential weaknesses and clarify ambiguities in the basic perspective (see Merton 1968). First, he distinguishes between manifest and latent functions: respectively, those which are recognized and intended by actors in the social system and hence may represent motives for their actions, and those which are unrecognized and, thus, unintended by the actors. Second, he distinguishes between consequences which are positively functional for a society, those which are dysfunctional for the society. This is where his ‘strain to anomie’ comes in. It examines the under regulation of ‘aspirations’ coming from the ‘American Dream’ and its unintended consequences.  
Functionalist theories have very often been criticized as teleological, that is, reversing the usual order of cause and effect by explaining things in terms of what happens afterward, not what went before. A strict functionalist might explain certain religious practices, for instance, as being functional by contributing to a society's survival; however, such religious traditions will usually have been firmly established long before the question is finally settled of whether the society as a whole will actually survive. Bowing to this kind of criticism of the basic logic of functionalist theory, most current sociologists have stopped using any explicitly functionalistic explanations of social phenomena, and the extreme version of functionalism expounded by Talcott Parsons has gone out of fashion. Nevertheless, many sociologists continue to expect that by careful, objective scrutiny of social phenomena they will eventually be able to discover the general laws of social behavior, and this hope still serves as the motivation for a great deal of sociological thinking and research

Functionalism

· Functionalist (social consensus) explanations of crime – sociological positivism – a form of determinism - that particular forms of social organization might be involved in the creation of crime. 
· Durkhiem viewed crime as a social fact a feature of societies not of individuals in this way you can see the move away from individual positivism to sociological positivism.
· Durkheim saw crime as a universal feature in all cultures and societies and endemic to all societies

· Durkheim reasoned that as crime was universal and integral to society, crime must have a positive social function which is to establish clear moral boundaries and to create a shared consensus of a community’s beliefs and values.
· For society to function it must permit positive deviation as well as negative deviation. In other words crime is a positive part of society, if a society hasn’t any crime then it must be repressive and incapable of social change. For a society to survive it must be able to adapt. For example if your prisons are full then maybe you implement a lot more community service sentences to alleviate the pressure on prisons
· For functionalists such as Durkheim crime and punishment perform a useful function for society because they help maintain social solidarity through establishing a consensus of moral values and beliefs.
· Crime is a positive – an integrated element in any healthy society. In other words, Durkhiem reasoned that societies without crime must be extremely repressive and incapable of adapting to social change.

· Durkheim’s concept of anomie (or normlessness) arises when society is in crises either due to economic prosperity or depression and the normal social rules of stability can’t be applied – you get a condition of anomie.
Durkheim and Suicide

· Durkheim and Suicide – his study in the 19th Century was the start of sociology as we know it because he looked at the differing suicide rates between different countries (the Comparative Method) and discovered they varied. This came as a surprise as you’d think if it was physiological or psychological then each country would have the same percentage of suicides. 

· Instead Durkheim argued suicide rates were relative to the society people were living in especially the extent to which people were integrated and regulated by their society. Too little integration and regulation would cause social disorder (this Dukheim argued was happening in contemporary Europe). Too much regulation was just as harmful as overbearing norms and values prevents social innovation. 
· Durkheim identified 4 types of suicide each of which is related to the level of integration and regulation. Altruistic; Egotistic; Fatalistic; Anomic.

· What’s the connection between suicide and crime? Because Durkheim identified suicide rates as being relative to the integration and regulation of that society, then similarly sociologists can examine the extent of crime in a society as being a result of the integration/regulation of a particular society.
· Merton applied this concept of anomie to all forms of deviance. Following Durkheim, Merton argued that socially produced aspirations could exceed what is obtainable through available opportunities. But while Durkheim claimed anomie resulted from a failure to regulate behaviour, Merton proposed that such a condition was generated from strains in the social structure that actively encouraged individuals to develop unrealistic aspirations. In this way the American Dream which resulted in a ‘strain to anomie’ or a strain to normlessness.
· Merton argued because aspirations are encouraged to be endless, but in reality are blocked by what the social structure make possible, large sections of the population find they cannot achieve their goals through conventional means. In this was intense pressure for deviation is produced.
· Merton’s theory, about anomie, sought to explain working class deviance in terms of the nature of society rather than as a result of individual pathologies. 
Subcultures
The theory of anomie provided a platform for the development of sub-cultural theories of delinquency and criminal behaviour. Why do some people adopt one form of deviance while others adopt another form? And why are some deviant acts a collective activity? Subcultural theories of deviance explain the origins of deviance in terms of the subculture of a social group. They argue certain groups develop norms and values which are to some extent different from those held by other members of society. Some subcultural theories which lean towards functionalism. In 1955 Albert Cohen came up with status frustration.'
· Albert Cohen (not Stanley Cohen) wrote about sub-cultural theory and how delinquent gangs evolve as a means to both acquire status in a more accessible form and to hit back at the system that branded them failures. 
· Stuck at the bottom of the stratification system, many working-class boys suffer from status frustration. This is known as a structural perspective.
· They resolve their frustrations by turning to crime

· Cohen unlike Merton acknowledged the fact that pressure to transgress could come from the deviant subculture. 
· A high value is placed on activities such as stealing, truancy and vandalism 

Cloward and Ohlin combined the insights of Merton and Cohen. Coming from Merton’s position, that there is a greater pressure on members of the working class to deviate as they have less opportunity to succeed by legitimate means. Cloward and Ohlin provided three possible responses to this situation, ‘criminal subculture’, ‘conflict subculture’ and ‘retreatist subculture’.
· Criminal subcultures - are where the young are socialised into crime through parents and peers. 

· Conflict subcultures – arise where there is little opportunity for illegitimate behaviour, thus the combined effect of not having access to legitimate or illegitimate opportunities is often gang violence as a means of expressing frustration.
· Retreatist subcultures – the use of illegal drugs.

Miller dismissed the idea that a deviant subculture arose from the inability of the members of lower social strata to achieve success. Instead he argued that there is a distinctive lower-class subculture. Miller believed that members of the American lower class had long had their own cultural traditions which differed from those of the higher strata, what Miller termed as a distinctive cultural system. This included:

· Toughness – how masculinity is expressed through physical force

· Smartness – the capacity to dupe, con, outwit others
· Excitement – seeking thrills, through sex, gambling and alcohol

Miller concluded that delinquency is simply about acting out lower-class sub-cultural traditions. Such traditions arise out of the monotony of mundane low-skilled jobs.
Charles Murray – right realist examination of an underclass subculture argues that as there are a dwindling number of low-skilled jobs then Miller’s ideas have less relevance. Instead Murray has suggested that as the lower class have declined in number the unemployed and unemployable constitute an underclass. Charles Murray is one of America's most respected social policy analysts. His ideas about the underclass, outlined in his classic Losing Ground, have entered the mainstream of the debate about poverty. Murray's thesis, that the underclass represents not a degree of poverty but a type of poverty, characterised by deviant attitudes towards social parenting, work and crime, has been explosively controversial. No more so because he attributes the development of such values to the generosity of the welfare state.
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